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Kerr County, Texas - Aerial imagery + source terrain
(2x relief). Source ranch outline and conceptual
campus zones; not a survey or as-built record.

Kilo. R
Campus-scale Al ‘ =
opportunity.

KERR COUNTY, TEXAS + PARTNERPRESENTAT EGH

PR
J '\ ! 7 R

~ - \;\
Recorded land evidence. A defined utility : e N
development pathway. A disciplined starting point for =t
tenant alignment. : e L N

* SOURCE RANCH BOUNDARY et A NS WA

SURVEY SCOPE STUDY BASIS DEVELOPMENT INSTRUMENTS
3,979.63 acres 2100 MW / 345 kV LCRA + PEC
Title-survey tract; acreage scopes remain Requested study load, not a firm capacity award. Executed study and facility-extension

separate. agreements; conditions apply.

HB-KILO-PRES - KILO Source [1] - land-03 - grid-01/02/03 01 / 15
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P1 - THE CAMPUS

Land, at campus scale.

3,979.63 .

TITLE-SURVEY TRACT - KERR COUNTY, TEXAS

A recorded special warranty deed names Blue Fox
Development, LLC.

Survey and access instruments provide a tangible
foundation for campus planning.

Current title exceptions, minerals and the parcel/acreage crosswalk
remain diligence work. Survey, Phase | and appraisal scopes are not
interchangeable.

Live StratalQ map view, cropped to the parcel. Overlays are platform representations, not a
survey. Imagery: Esri, Vantor, Earthstar Geographics and GIS User Community.

HB-KILO-PRES - KILO Source [1] - land-01/02/03 - access-01/02 02 / 15
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P1 - SPATIAL EVIDENCE

Site extent. Campus context.

Site extent and mapped overlays Campus and corridor context

{ a,": R W % | m

Supplied view, preserved in full. Blue overlay areas and highlighted extent are Supplied planning view, preserved in full. Mapped facilities and corridor lines are not
platform representations; layer vintage and boundary accuracy are not recertified. approved routes, contracted services or construction drawings.

HB-KILO-PRES - KILO Image provenance - planning / source context 03 / 15




m FIG. 01 KILO / KERRVILLE GRID PATHWAY

Power development pathway

Executed study and development instruments precede — they do not equal — issued engineering, firm capacity, or ready-for-service.

REACHED

Study / development agreements

LCRA LLI-2421 study agreement executed;
both parties signed by 4 Nov 2025.
Requested 2,100 MW at 345 kV.

PEC Transmission FEA effective 10 Jul 2026;
construction still contingent on studies,
approvals, security and access rights.

grid-@01 - grid-02 - grid-@3

Current record position.

2,100 MW is a study basis,
not a firm capacity award.

Qualification. April 1, 2028 is a study-purpose energization date (grid-02), not promised ready-for-service. Pathway is development sequence, not contracted delivery.

A defined utility development
pathway.

02

Approvals [ issued engineering

10% Kerr Data Center 1 package exists
(planned 1,050 MW net substation).

Schematic 7.0-mile 345 kV path recorded.

Issued studies, ERCOT and utility
approvals, final upgrade scope and
energization authority remain open.

tx-02 - tx-03 - grid-me1l

10% and schematic engineering
are not issued design.

Source [1]
conditional.

03

Capacity [ energization

1 Apr 2028 is a study-purpose
energization date — not promised RFS.
PEC planned ramp: 600 /1,200 / 2,100 MW
by 31 Dec 2030 [ 2031/ 2032.
Electric-energy supply is a separate
commercial workstream from the FEA.

grid-02 - grid-05 - grid-m@2

PEC ramp is planned /
conditional — not promised RFS.

04

Commissioning / RFS

Energization is not ready-for-service.
Commissioning acceptance documents
are not in the VDR.

Define first power, first load,
energization, substantial completion
and RFS before external date reliance.

sched-m@2 - RFS # energization

Usable IT MW requires
commissioning acceptance.

Requested study basis; construction, capacity and service remain 04 /

15



m FIG. 02 KILO / KERRVILLE CONDITIONAL TIMELINE

Grid ramp and BTM planning — two tracks, neither is RFS

PEC load figures are a planned conditional ramp. The BTM Gantt is a preliminary schedule. April 2028 is a study-purpose grid target.

NOT PROMISED RFS
1 Apr 2028 study-purpose target - grid-02

1,200 MW

A GRID / PEC PLANNED RAMP

Conditional. Recorded in PEC FEA. Not promised ready-for-service. 600 MW

I
I
I
I
I
I
I
I
I
I
I
I
I
: 31 Dec 2030 31 Dec 2031
I
I
I
I
I
I
I
I
I

B BTM PHASE 1 PLANNING SCHEDULE
Preliminary. 442 CAT G3520K - 1,105 MW. No guarantees. Separate from the 191-engine / 477.5 MW JSON.
I

1

15 May 2026 - 30 Nov 2029 {sched-01

DELIVERIES APR 2027 - JUL 2029 - equip-02

14 Jun 2027
First 40 MW substantial completion (preliminary)

2026 2027 2028 2029 2030 2031 2032

MATERIAL QUALIFIERS - READ BEFORE DATE RELIANCE

April 2028 is a study-purpose / grid target (grid-02, sched-02) — not promised RFS. PEC 600 /1,200 / 2,500 MW by 2030-32 is a planned conditional ramp (grid-05, sched-04).
BTM: 442 engines [/ 1,105 MW and 14 Jun 2027 first 40 MW are preliminary (gas-03, sched-01, equip-02). A 191-engine / 477.5 MW source is a different plan and is not plotted. No guarantees.

The grid and BTM planning paths. Source [1] - Separate source planning tracks - not ready-for-service commitments.

2,100 MW

31 Dec 2032

05 / 15



) HYPERBASE

P2 - WATER & CONNECTIVITY

Infrastructure pathways
with a defined next step.

FIBER - REPORTED BACKBONE ADJACENCY

A network origination
starting point.

The Kerr Summary represents a 48-strand LCRA backbone
approximately 0.11 mile / 600 feet from the northern boundary.

Reported capability and carrier engagement support targeted
service discussions.

Allocation, commercial terms, laterals, latency and physical diversity remain to be
contracted and evidenced.

HB-KILO-PRES - KILO Source [1] - fiber-01/02

HB-KILO-PRES - REV 3.0 - 2026.09.15
CONFIDENTIAL — SUBJECT TO CONTRACT

WATER - SOURCE-DEVELOPMENT EVIDENCE

Testing and prospecting
guide the next program.

Well-quality testing and a 24-location prospecting
program create specific follow-up workstreams.

The source interpreted groundwater potential at 18
locations.
Interpreted potential is not proven sustainable yield. Drilling,

pumping tests, rights, permits and the campus water balance remain
gates.

- water-01/03 - water-mQ1/02 06 / 15



) HYPERBASE

P3 - STRATAIQ VDR RECORD

The evidence is organized for a decision.

Strata 1Q Site Data Room
By HyperBase

Grid interconnection

VDR-informed - Kerrville - Phase

Completed

LCRA and Blue Fox execute
LCRA Large Load Interconner

The executed study scope &
LCRA Large Load Interconner

PEC and Blue Fox executed a Transmission Facility Extens|
studies, approvals, security, access rights, and other prere
Blue_Fox_Development_PEC_Transmission_FE.

ion Study Agreement, with both parties signed by November 4, 2025.
PDF pp.1,15

ad at 345 KV and treats April 1, 2028 only as a study-purpose energization date.
pdf - PDF pp. 6-8

Agreement effective July 10, 2026, with construction and service contingent on
sites.
i.pdf - PDF pp. 1-4

ERCOT-format surveys identify LLI-2421 Kerr Data Center, a 345 kV interconnection, and a planned 2,100 MW load whose detailed design remains

incomplete.
LLI-2421 Large Load Su (rev 2).pdf - PDF pp. -2

The PEC agreement records a planned ramp of 600 MW by December 31, 2030, 1,200 MW by December 31, 2031, and 2,100 MW by December 31,

2032.
Blue_Fi PEC

Action Items

Al Open 1 In prog

& Close the firm-grid-capacity gate

1.pdf - PDF p.

Advance issued studies, approvals, upgrades, security, supply

Actual live grid-domain view. Document-specific references, observations and next actions; source-status

labels are not independent PDF certification.

HB-KILO-PRES - KILO

Source [1]

HB-KILO-PRES

REV 3.0

2026.09.15

CONFIDENTIAL — SUBJECT TO CONTRACT

12

analysis domains

39

authored claim rows

12

defined next actions

complete authored domain record

07 / 15



FIG. 03 KILO / KERRVILLE SOURCE PLATFORM SCORE

Seven-category source platform scorecard

Overall 85 [/ Viable as stored 2026-09-02. Hard-copied Data Room scores — not independently calculated.

OVERALL - STORED CATEGORIES AS STORED - 0-100 SCALE

Power . 90

Water e 70
Viable Gas . 90
readiness_class - viable

Fiber . 90
Stored date 2026-09-02
Previous stored score 52 Land | 75
Stored delta +33

ERCOT . 60

Finance . 90

Indicative. Hard-copy.
Not an independent rating.

Hard-copied Data Room scores 2026-09-02 - overall 85 - power 90 - water 70 - gas 90 - fiber 90 - land 75 - ercot 60 - finance 90.
Stored platform scores — not independently calculated. Indicative only. Do not treat as a third-party or newly computed rating.

Strong platform signals, shown in Source [3] - Stored indicative values - 2026-09-02 - not an independent rating or market 08 /
full. rank. 15
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P3 - DIGITAL-TWIN & TERRAIN VIEWS

See the campus as a system.

Massing, terrain and infrastructure can be
reviewed together during planning.

These views support communication and diligence.
They are not as-built records, a survey, or an
engineered/vendor-certified design.

Enhanced source-model concept render. Materials and lighting are editorial; not an as-built image,
engineered design or capacity commitment.

HB-KILO-PRES - KILO Source [4] - Capture provenance in evidence annex 09 / 15
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P3 - SOURCE PLATFORM PERSPECTIVES

Arrival and terrain, seen together.

The native tenant-view arrival Terrain and the source POl marker
ERCOT West \ 4
// i )
7 7
/
Supplied concept-campus screenshot. Its 2 GW / 2,000 MW label is a planning value Supplied contour view, preserved in full. The labeled POl is a source-scene marker,
—not secured capacity. The separate utility study request remains 2,100 MW. not evidence of an approved point of interconnection.

HB-KILO-PRES - KILO Image provenance - planning / source context 10 / 15




¥) HYPERBASE

P4 - PROPOSED ENGAGEMENT SEQUENCE

Define the requirement
before the commitment.

A clear tenant brief makes a
large site an actionable diligence
workstream.

Begin with phased load, resilience, cooling, network and commissioning
needs. Align the site record to those requirements before definitive
commitments.

01

02

03

04

HB-KILO-PRES - REV 3.0 - 2026.09.15
CONFIDENTIAL — SUBJECT TO CONTRACT

Tenant requirements and phased design basis

Controlled source-document review

Utility and engineering alignment

Bounded commercial and delivery package

HB-KILO-PRES - KILO Proposed HyperBase engagement framework - not a notice to proceed

11 / 15
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P4 - FROM DEVELOPMENT EVIDENCE TO EXECUTION

The next gates are specific.

Grid & supply Issued studies, approvals, upgrade scope, security, electric-energy supply and energization
authority.

Gas & generation Refreshed binding fuel terms, lateral rights/design, plant/OEM/EPC commitments and air-permit
pathway.

Water & site Priority drilling and tests, rights and permits, phased water/wastewater balance and targeted site

investigations.

Network & schedule Allocated resilient service, surveyed laterals, physical route diversity and one governing integrated
schedule.

HB-KILO-PRES - KILO Source [1] : gap-grid-stage - gap-gas-stage - gap-water - gap-fiber-stage - gap-master-schedule 12 / 15




m FIG. 04 KILO / KERRVILLE EVIDENCE PATH

From VDR evidence to a tenant decision

How authored claims should be read. "Confirmed” means the document is in the VDR — not independent verification of the original PDF.

What exists

LCRA LLI-2421 study agreement (executed)
PEC Transmission FEA (executed)
Recorded deed + 3,979.63-ac survey
Phase | ESA, 4,005.86-ac scope

10% substation package (submitted)

Phase 1 Gantt, 442 / 1105 MW (submitted)

How it is coded

Completed claims, one sentence each
Status: confirmed or submitted

Analyst notes scope the next gate
Action items are work, not facts
Hard-copied scores stored 2026-09-02

Overall 85 is indicative, not a rating

What it does not mean

2,100 MW is a study basis, not an award

1 Apr 2028 # promised RFS (grid-02)

PEC ramp is planned / conditional

BTM dates are preliminary; no guarantees
Confirmed % third-party PDF audit

Do not mix 191-engine / 477.5 MW plan

04 TENANT DECISION

What can be decided

Support development-stage engagement
Treat land control as strong-for-stage

Hold firm-capacity as an open gate

Hold binding fuel / water as open gates

Do not underwrite RFS or first-power dates

Require a governing integrated schedule

Decision rule. Use column 01-02 as the evidence base; apply column 03 before any tenant underwriting; column 04 is the bounded engagement posture — not a notice to proceed.

Evidence that travels with each

claim.

Source [1] : The source record and its qualifications remain attached to tenant 13 /

decisions.

15



HB-KILO-PRES - REV 3.0 - 2026.09.15
® HYPERBASE CONEIDENTIAL — SUBJECT TO CONTRACT

P4 - THREE DILIGENCE CONVERSATIONS

A focused starting point
for your team.

Infrastructure Which utility, design, equipment and permitting workstreams should be aligned to the next
partners development phase?
Campus operators What phased capacity, resilience, cooling and network requirements should govern the

technical brief?

Al compute Which commissioning definitions, operating needs and commercial conditions must be
customers resolved before commitment?

A discussion framework for hyperscaler, neocloud and frontier-Al requirements—not a finding of tenant suitability.

HB-KILO-PRES - KILO Proposed discussion framework - source scope and open gates remain in the annex 14 / 15
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1 >

Kerr County, Texas - Aerial imagery + source terrain
(2x relief). Source ranch outline and conceptual
campus zones; not a survey or as-built record.
Imagery: Esri, Vantor, Earthstar Geographics & GIS

Explore Kilo. o
Shape the i s
next phase. G §

Start with your requirements. Connect them to the % el ' AR |
site record and a clearly scoped diligence plan. [\] MR .

« CAMPUS PLANNING AREA &0

KT'LO: 5% THE SNEXT B0 NAER G4 TREEEN

REQUIREMENTS WORKSHOP

CONTROLLED VDR REVIEW >

SCOPED TECHNICAL DILIGENCE

HYPERBASE.US

HB-KILO-PRES - KILO Source [1] - land-83 + grid-01/82/83. .+ - TN 150/ N5

ief - Campus overlays are conceptual;:not as-built. .




